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AGENDA
Commuter Rail Committee Meeting
July 20, 2006
12:00 p.m.

Location
SANBAG Office
Super Chief Conference Room
1170 West 3™ §¢., 27 gy,
San Bernardino, CA

Commuter Rail Committee Membership

Chair '
Mayor Pro Tem Patricia Gilbreath Mayor Paul Eaton
City of Redlands City of Montclair
Vice Chair Mayor Patrick Morris
Council Member Lee Ann Garcia City of San Bernardine
City of Grand Terrace
Mayor Pro Tem Al Wapner
Supervisor Paul Biane City of Ontario
County of San Bernardine

Mayor Pro Tem Diane Williams
Council Member Robert Christman City of Rancho ucamonga
City of Loma Lindg



San Bernardino Associated Governments (SANBA G) is a council of governments Jormed in 1973
by joint powers agreement of the cities and the County of San Bernardino. SANBAG is governed
by a Board of Directors consisting of a mayor or designated council member Jrom each of the
bwenty-four cities in San Bernardino County and the five members of the San Bernardino C ounty
Board of Supervisors.

In addition to SANBAG. the composition of the SANBAG Board of Directors also serves as the
governing board for several separate legal entities listed below-

The San Bernardino County Transportation Commission, which is responsible for shorr
and long range Iransportation planning within San Bernardine County, including

projects in the Transportation Improvement Program,

The San Bernardino County Transportation Authority, which is responsible for
administration of the voter-approved half-cent transportation transactions and use tax
levied in the County of San Bernardino.

The Service Authority for Freeway Emergencies, which is responsible for the
administration and operation of a motorist aid system of call boxes on Srate Jreeways and
highways within San Bernardino County.

The Congestion Management Agency, which analyzes the performance level of the
regional transportation system in a manner which ensures consideration of the impacts
Jrom new development and promotes air quality through implementation of strategies in
the adopted air quality plans.

As a Subregional Planning Agency, SANBAG represents the San Bernardino County
subregion and assists the Southern California Association of Governments in carrying
out its functions as the metropolitan planning organization, SANBAG performs studies
and develops consensus relative to regional growth forecasts, regional transportation
plans, and mobile source components of the air quality plans.

these entities are consolidated on one agenda. Documents contained in the agenda package are
clearly marked with the appropriate legal entity,
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San Bernardino Associated Governments
County Transportation Commission

County Transportation Authority

Service Authority for Freeway Emergencies
County Congestion Management Agency

Commuter Rail Committee Meeting

July 20, 2006
12:00 p.m.

Location: SANBAG Office, 1170 West 3% St., 2" F1., San Bernardino

CALL TO ORDER

(Meeting Chaired by Mayor Pro Tem Patricia Gilbreath)

Attendance
Announcements
Agenda Notices/Modifications - Daylene Burris

Possible Conflict of Interest Issues for the Commuter Rail Pg 5
Committee Meeting of July 20, 2006

Note agenda item contractors, subcontractors and agents, which
may require member abstentions due to conflict of interest and
financial interests. Commitiee Member abstentions shall be
stated under this item for recordation on the appropriate item.

Notes/Actions
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Notes/Actions

Consent Calendar

2. Commuter Rail Committee Attendance Roster pg. 6

A quorum shall consist of a majority of the membership of each
Policy Committee, except that all County Representatives shall
be counted as one for the purpose of establishing a quorum.

Discussion [tems
3. Election of Officers pg. 8

The committee will conduct elections for members to serve as
Chair and Vice-Chair for the Commuter Rail Committee for
terms ending June 30, 2007,

4. Amendment to Agreement 04-040 with the City of pg. 11
San Bernardino

Approve Amendment No. 4 to Cooperative Agreement 04-040
with the City of San Bemardino increasing the local match
funding for the construction of a multi-level parking structure
at the San Bernardino Metrolink station in the amount of
$213,775 for a new contract authority of $2,043,074 as
identified in the Financial Impact Section.

5. SANBAG Appointment(s) to the Southern California pg.16
Regional Rail Authority

The Commuter Rail Committee is to present the Board with a
nomination for the SANBAG delegate and possibly alternate,
to the Southern California Regional Rail Authority (SCRRA).

6. Assignment of Contract 02-015 with McLeod, Watkinson & pg. 18
Miller to the Firm of Kaplan Kirsch & Rockwell LLP

L. Approve Assignment Agreement C07046, authorizing the
assignment of Contract 02-015 with McLeod, Watkinson &
Miller to the firm of Kaplan Kirsch & Rockwell LLP.

2. Approve new hourly compensation rates.

Lad

Authorize the wansfer of the remaining  balance of
Contract 02-015 in the amount of $25.307.27 1o Agreement
CO7046 as identified in the Financial lmpact Section,

i



Notes/Actions

Discussion Items Continued. . .
.MMM

7. San Bernardino Line Weekend Service Passenger Growth pg. 24

Receive and File

8. Presentation from Metrolink on the Correlation of Gas pe. 34
Prices and Ridership and Possibly Early Results from the
Weekend Survey of San Bernardino Line Riders

Receive Information
Public Comments
9. Additional Items from Committee Members

10. Brief Comments by the General Public

Additional Information

Acronym List pg. 35

ADJOURNMENT

Complete packages of the SANBAG agenda are available for public review at the SANBAG offices. Staff
reports for items may be made available upon request. For additional information call (909) 884 8276.
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SANBAG

San Bernardino Associated Governments

1170 W. 3rd Street, 2nd Floor San Bernardino, CA 92410-1715
Phone: (909} BB4-827¢

TRANBPORTATION
MEABURE I

Fax: {909} 885-4407 Weab: www.sanbag.ca.gov

& Scn Bemardine County Transporiation Commission o San Bernardino County Transportation Authority
® Son Bemardino County Congestion Management Agency ® Service Authority for Freeway Emergencies

Date:
Subject:

. *
Recommendation:

Background.

Financial Impact.

Reviewed By:

Responsible Staff:

Minute Action
AGENDA ITEM: __3
July 20, 2006
Election of Officers

The committee will conduct elections for members to serve as Chair and
Vice-Chair for the Commuter Rail Committee for terms ending June 30, 2007.

Terms of the Chair and Vice Chair of each policy committee expired on
June 30, 2006. Election of Chair and Vice Chair for each policy committee is to
immediately follow the annual election of Officers, which occurred at the June
Board of Directors meeting.

This item provides for an election to be conducted, which will identify the Chair
and Vice Chair of the Commuter Rail Committee to serve until June 30, 2007.
Policies do not prohibit re-election of current Chair and Vice Chair, if so deemed
by the Committee. A complete listing of policy committees, membership and
officers is attached to this item for reference.

This item has no financial impact upon the Fiscal Year 2006/2007 budget.

This item is scheduled for review by the Commuter Rail Committee on
July 20, 2006.

Michael Bair, Director of Transit and Rail Programs

Approved
Commuter Rail Committee
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' SANBAG 3San Bernardino Associated Governments

- 1170 W. 3rd Street, 2ad Floor San Bernardino, CA 92410-1715 TRANBPORTATION
Working Together Phone: (909} 884-8274 Fax: {909) 885-4407  Wab: www.sanbag.ca.gov MEABURE I

®  San Bemardino County Trensporiation Commission = San Bemardine County Transportation Authority
® San Bemardino County Congestion Management Agency ™ Service Authorify for Freeway Emergencias

Minute Action

AGENDA ITEM: __ 4
Date: July 20, 2006
Subject: Amendment to Agreement 04-040 with the City of San Bernardino

Recommendation:”  Approve Amendment No. 4 to Cooperative Agreement 04-040 with the City of
San Bernardino increasing the local match funding for the construction of a multi-
level parking structure at the San Bernardino Metrolink station in the amount of
$213,775 for a new contract authority of $2,043,074 as identified in the Financial
Impact Section.

Background: In December 2003 the Board approved Cooperative Agreement (4-040 with the
City of San Bemardino. The original agreement established the roles and
responsibilities for the San Bernardino Metrolink station maintenance and
security and the rehabilitation and use of the historic San Bernardino Santa Fe
Depot.

In March 2004 the Board approved Amendment No. 1 to Cooperative Agreement
04-040 which increased the Agency’s financial contribution toward the depot
rehabilitation by $160,000 for a new total 0f $1,118,159.

In September 2004 the Roard approved Amendment No. 2 to Cooperative
Agreement 04-040 which changed the SANBAG address for serving notice to the
depot and revised the method by which the two parties pay for Depot Common
Area and Non-Leased Space Expenses. There was no change in the contract
authority amount.

Approved
Commuter Bail Commilice

Fhoaps -
FFERIE

Moved Second,
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Commuter Rail Agenda Item
July 20, 2006
Page 2

In October 2005 the Board approved Amendment No. 3 to Cooperative
Agreement 04-040 which established the roles and responsibilities for the
construction of a temporary parking lot and a multi-level parking structure at the
San Bemardino Metrolink station. This amendment included the Agency’s
provision of $711,140 in local matching funds for the $5,488,860 in Congestion
Mitigation and Air Quality (CMAQ) funds previously approved by the Board for
the parking structure project. Amendment No. 3 increased the contract authority
to $1,829,299,

Also in October 2005 the Board approved an additional allocation of $1,650,000
in CMAQ funds for the San Bernardino Metrolink station parking structure
project, but at that time no additional local match could be provided.

With the June 2006 adoption of the Fiscal Year 2006/2007 Agency Budget, the
local match for the additional CMAQ funding in the amount of $213,775 was
granted. The total budget for the multi-level parking structure is now $8,063,775
($7,138,860 CMAQ and $924,915 LTF Rail). Amendment No. 4 provides for
this additional funding and increases the total contract authority to $2,043,074.

Financial Impact:  Amendment No. 4 to Cooperative Agreement 04-040 is consistent with the Fiscal
Year 2006/2007 Budget. The $213,775 in additional LTF Rail funding is
provided for under Task 37907000 — Commuter Rail Capital and increases the
total contract authority to $2,043,074.

Reviewed By: This item will be reviewed by the Commuter Rail Committee on July 20, 2006.
Amendment No.4 to Cooperative Agreement 04-040 has been reviewed and
approved as to form by SANBAG Counsel.

Responsible Stafff  Michael Bair, Director of Transit and Rail Programs




SANBAG Contract No. 04-040-4
by and between
San Bernardino County Transportation Commission
and
City of San Bernardino
for
Assignment of roles and responsibilities for the design and construction of a temporary

parking lot and a multi-level parking structure at the San Bernardino Metrolink Station

(8)

gy

< Payable Vendor Contract # Retention: (L] Original
[] Receivable Vendor ID gff Yes % K Amendment
O

Notes:

Previous Amendments Totai: $871.140
Original Contract $958.159 Previous Amendments Contingency Total:  $

: Current Amendment: $213.775

Contingency Amount:  § )

Current Amendment Contingency: $

Contingency Amount requires specific authorization by Task Manager prior io release.

Contract TOTAL 9 | 3 2,043.074

¥ Please include funding allocation for the original contract or the amendment.

Yask CostCode Funding Sources Grant iD Amounts
37907000 5011 LTF Rail $213.775
Original Board Approved Contract Date:  12/3/03 Contract Start: 12/3/03  Contract End: Open
New Amend. Approval {Board) Date; 8/2/108 Amend. Start: 8/2/06 Amend. End: Open

If this is a multi-year contractamendment, please allocate budget authority among approved
budget authority and future fiscal year(s}-unbudgeted obligations:

Approved Budget Fiscal Year: 2006/2007 Future Fiscal Year(s) -
Authority & | $213.775 Unbudgeted Obligation = | §
¢ = i i ————

Is this consistent with the adopted budget? [KYes [No
if yes, which Task includes budget authority? 37907000
If no, has the budget amendment been submitted? [ JYes [No

next to all that apply:

Please mark an “X’

&4 Intergovernmental 1 Private I Non-Local I Locai [ Partly Local |
Disadvantaged Business Etlerprise: _INo  [Ives Yo i
| Task Manager: Michae! Bair f Contract Manager: Michaei Bair 3
N U B o im s NAL T T .
A Ve W (< [N T 7 i“\‘%j Vaaadhanis | Nwteoo . 7o 3 -uig
Task Manager Signaturs fate Contract Manager Signature Date
Chief Financial Officer Signaturs Date

Geberriady doe




AMENDMENT NUMBER 4

TO COOPERATIVE AGREEMENT 04-040

between the
SAN BERNARDINO COUNTY TRANSPORTATION COMMISSION
and

CITY OF SAN BERNARDINO

THIS AMENDMENT NUMBER 4 to Cooperative Agreement 04-040 is hereby
made and entered into and effective this 2™ day of August, 2006, by and between the
SAN BERNARDINO COUNTY TRANSOPRTATION COMMSISION (hereinafter
referred to as “SANBAG™) and the CITY OF SAN BERNARDINO (bereinafter referred
to as “CITY™), with regard to the San Bernardino Metrolink station and Santa Fe Depot
located in the CITY.

WHEREAS, SANBAG and CITY previously entered into Cooperative
Agreement 04-040 on December 3, 2003, specifying the roles and responsibilities for the
provision of maintenance and security at the San Bernardino Metrolink station and the
rehabilitation of the Santa Fe Depot; and

WHEREAS, in March 2004, SANBAG and CITY approved Amendment
Number 1 to Cooperative Agreement 04-040 amending Exhibit “G” to reflect an increase
in the SANBAG financial contribution for the rehabilitation of the Santa Fe Depot; and

WHEREAS, in September 2004, SANBAG and CITY approved Amendment
Number 2 to Cooperative Agreement 04-040 changing the address for SANBAG and
revising the timing in which SANBAG and CITY pay for Santa Fe Depot Common Area
and Non-Leased Space Expenses; and

"WHEREAS, in October 2005, SANBAG and CITY approved Amendment
Number 3 to Cooperative Agreement 04-040 identifying the roles and responsibilities,
including financial obligations, between SANBAG and CITY for the design and
construction of a temporary parking lot and a multi-level parking structure at the
San Bernardino Metrolink station; and

WHEREAS, in October 2005, the SANBAG Board approved an additional
allocation of Congestion Mitigation and Air Quality (CMAQ) funds for the mulii-level
parking structure project; and

WHEREAS, in June 2006, the SANBAG Board approved additional CMAQ
local mateh funds as part of the Fiscal Year 2006/2007 Budget.

NOW, THEREFORE, it is agreed that Section 6.10 of Cooperative Agreement
04-040 is replaced as set forth below:




6.10

VI
COMMUTER RAIL STATION

Permanent Multi-Level Parking Structure Funding. Funding for the Permanent
Multi-Level Parking Structure in the amount of $8,063,775 (87,138,860 CMAQ
and $924,915 LTF Rail) has been identified as being available. CITY shall be
responsible for any and all actions required for the obligation and receipt of the
$7,138,860 in CMAQ funds approved for this project. Upon the execution of
Amendment Number 3 SANBAG has provided CITY with $103,230 as the local
match for CMAQ funds approved for PS&E and environment clearance work.
CITY shall provide a copy of authorization to proceed with construction with the
remaining CMAQ funds to SANBAG. Within thirty (30) days of receipt of such
authorization, SANBAG shall provide CITY with the remaining CMAQ local
match of $821,685. CITY shall copy SANBAG on all requests for reimbursement
of CMAQ funds. Upon project close-out, CITY shall provide an accounting of
the funds used with any remaining local match funds advanced to CITY by
SANBAG clearly identified. Within thirty (30) days of project close-out, CITY
shall return to SANBAG any unspent local match funds.

All other terms and conditions contained in SANBAG Cooperative Agreement 04-040 as
previously amended by Amendments 1, 2 and 3 shall remain in full force and effect.

IN WI'TNESS THEREOF, the authorized parties have signed below;

SAN BERNARDINO COUNTY

TRANSPORTATION COMMISSION CITY OF SAN BERNARDINO
Dennis Hansberger Patrick J. Morris

President Mayor

Date: Date:

Approved as to form: Approved as to form:

Jean-Rene Basle James F. Penman

SANBAG Counsel City Attorney
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Minute Action

AGENDA ITEM: ___ 5
Date: July 20, 2006
Subject: SANBAG Appointment(s) to the Southern California Regional Rail Authority

Recommendation:  The Commuter Rail Committee is to present the Board with a nomination for the
SANBAG delegate and possibly alternate, to the Southern California Regional
Rail Authority (SCRRA).

Background. The Colton City Council has replaced Council Member Kelly Chastain with the
appointment of Mayor Deirdre Bennett to the SANBAG Board. That action also
removes Council Member Chastain as the Agency’s delegate to SCRRA.
Therefore, the Board will need to appoint another delegate to SCRRA in August.

While the appointment of delegate is an open one, traditionally, as an Agency
delegate leaves that position it has been customary for one of the current SCRRA
alternates to be appointed to fill that vacancy. Supervisor Paul Biane and Mayor
Pro Tem Diane Williams cwrently serve as SCRRA alternates. Should the
Committee recommend that either of the current alternates ascend to the delegate
position, a vacancy would be created for the alternate position. However, the
ascension of either existing alternative would mean that both delegates would be
from the West Valley. In general, we have tried to ensure that both the East and
West Valleys were represented on the SCRRA Board.

Should the Committee select an existing member or members to fill the SCRRA
delegate or alternate vacancy, a vacancy will be created on the Commuter Rail
Committee. The Commuter Rail Committee is made up of nine Valley elected

Approved
Commuter Rail Committes
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Financial Impact:
Reviewed By:

Responsible Staff:

officials, four of which shall be the SCRRA delegates and alternates, An
announcement of the SANABG Commuter Rail Committee vacancy will be made
during the August SANBAG Board meeting.

This item has no impact on the adopted budget,

This item will be reviewed by the Commuter Rajl Committee on July 20, 2006.

Michael Bair, Director of Transit and Rail Programs
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Date:

Subject:

" *
Recommendation:

Background.:

Minute Action
AGENDAITEM: _ 6
July 20, 2006

Assignment of Contract 02-015 with McLeod, Watkinson & Miller to the Firm of
Kaplan Kirsch & Rockwell LLP

1. Approve Assignment Agreement C07046, authorizing the assignment of
Contract 02-015 with McLeod, Watkinson & Miller to the Firm of Kaplan
Kirsch & Rockwell LLP.

2. Approve new hourly compensation rates.

3. Authorize the transfer of the remaining balance of Contract 02-015 in the

amount of $25,307.22 to Agreement C07046 as identified in the Financial
Impact Section.

In August 200! the Board approved a sole source Contract 02-015 with the firm
of McLeod, Watkinson & Miller as legal counsel representing the Agency before
the Surface Transportation Board in the filing for abandonment of freight service
on the former Southern Pacific Baldwin Park Branch and other related issues or
proceedings that may arise. Mr. Charles A. Spitulnick has been the lead attorney
representing the Agency. The Baldwin Park Branch abandonment process is
nearing completion and it is important to retain the same counsel during this time.

In June 2006, Mr. Spitulnick left the firm of McLeod, Watkinson and Miller to
join the firm of Kaplan Kirsch & Rockwell LLP. The two firms have executed an
Assignment Agreement authorizing the transfer of the obligations and duties of
Contract 02-015 contingent upon the acceptance of the Agency. The Assignment

Approved
Commuter Raill Commistee
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In Favor: Onnosed: Abstained:
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Agreement also amends the staffing and hourly compensation rates as indicated in
Aftachment A. It is important to note that Kaplan Kirsch & Rockwell is offering
a discounted blended hourly rate for all Partners. The Partner hourly
compensation rate of $290 reflects an average annual increase of 3.2% over the
rate set five vears ago.

In addition to seeking approval of the contract assignment, staff is seeking
approval to transfer the remaining balance of Contract 02-015 in the amount of
$25,307.22 to Assignment Agreement C07046. At this time there is no request
for an increase in contract authority.

This item is consistent with the adopted budget. Funding for this Agreement is
available under Task 35207000 — General Commuter Rail. The funding source is
LTF Rail.

This item will be reviewed by the Commuter Rail Committee on July 20, 2006.

Michael Bair, Director of Transit and Rail Programs



SANBAG Contract No. C07046
by and between
San Bernardino Associated Governments

and
Kaplan Kirsch & Rockwell LLP
for
Professional and Legal Services Before the Surface Transportation Board
X Payable Vendor Contract# Retention: &< Original
{1 Receivable Vendor ID KKR idYes____ % EnNo "] Amendment
Notes: Transfer the balance from Contract 02-015
Previous Amendments Total: 3

————— e

Original Contract: 25.307.22 Pravious Amendments Contingency Total: 3

Current Amendment: 3

et

Contingency Amount,  $

- Current Amendment Contingency: 3

T —

Contract TOTAL 9 | 5 25,307.22

¥ Please include funding allocation for the original contract or the amendment.

Task GostCode  Funding Sources Grant (D Amounts
35207000 54/5553 LIF Rait LO340 3
L —
—— — — ——— S _
N $
Original Board Approved Contract Date: 8/2/06 Contract Start: 6/10/08  Contract Eng- Open
New Amend. Approval {Board) Date: — Amend. Start: Amend. End: ____

If this is a multi-year contract/amendment, please allocate budget authority among approved
budget authority and future fiscal year(s)-unbudgeted obligations:

Approved Budget Fiscal Year: 08/07 Future Fiscal Year(s)
Authority 2 $ Unbudgeted Obligation =& ' $ None

Is this consistent with the adopted budget?  Yes {No
If yes, which Task includes budget authority? 35207000
If no, has the budget amendment been submitted? [JYes [INo

ACT MANAGEME!

Please mark an “X” next to alf that apply:
[ Intergovernmental 5] Private ] Non-Local ] Local

Task Manager Michae! Bair | Cortract Manager: Michaei Bair

Task Manager Signaturs Date Contract Managar Signature Ciane

Date

20
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ASSIGNMENT AGREEMENT C07046

KAPLAN KIRSCH & ROCKWELL, LLpP

AGREEMENT made as of the day of ., 200 | between
McLeod, Watkinson & Miller {"Assignor”) and Kaplan, Kirsch & Rockwell LLP (“Assignee™).

RECITALS

WHEREAS, Assignor entered into a contract, dated July 6, 2001, with the
San Bernardino Associated Governments (“SANBAG™); and

WHEREAS, the counsel principally responsible for handling SANBAG matters has
joined Assignee; and

WHEREAS, Assignor has agreed to assign the Law Department Contract to Assignee,
effective June 10, 2006, subject to the consent and approval of SANBAG, and Assignee has
agreed to accept such assignment:

NOW, THEREFORE, for good and valuable consideration, including the mutual
covenants contained herein, Assignor and Assignee hereby agree as follows:

I. Assignor hereby assigns, transfers and conveys to Assignee all of Assignor’s
right, title, interest and obligations arising under the SANBAG Contract, effective June 10, 2006.

2. Assignee, for the benefit of Assignor and SANBAG, hereby accepts the
assignment and assumes and agrees to perform all obligations and duties of Assignor under the

3. Paragraph 3 of Contract 02-015 is amended as follows: Mr. Spitulnik’s hourly
rate shall be §2953, all Associates rate will be $250 per hour and all paralegals’ rates will be at
5110 per hour. In addition, the lawyers listed in Attachment A will be the lawyers who might be
requested to work on Assignee’s matters at the rates listed on Attachment A.

4. This Assignment shall not be effective until. SANBAG, by its authorized
representative, has consented thersto by signing this Assignment. This Assignment shall be
governed by and be construed in accordance with the laws of the State of California.




IN WITNESS WHEREOF, the parties hereto have executed this Assignment as of the

date and year first above written.

SAN BERNARDINO
ASSOCIATED GOVERNMENTS

By:

Dennis Hansberger
President

Date:

Approved as to Form:

Jean-Rene Basle
SANBAG Counsel

McLEOD, WATKINSON & MILLER

By:

Date:

KAPLAN KIRSCH & ROCKWELL LLP

By:

Date:




STAFFI‘%G LEVEL-

Parmers

- Charles A. prtuimk
- Stephen H. Kaplan
. Sarahl\/l. R@ckweil o

ArthurP Berg '

-Associates:

Katie: M. van Heuven

Aftachmmt A

Schedule of Hourly Billing Rates

}oshDFme e o

HOURLY RATE

$295.00
$295.00
$295.00-

- $205.00
$29500

$265.00

. $295.00
$295.00
$295.00
$295.00

$250.00
$250.00 .
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Minute Action
AGENDA [TEM: /
Date: July 20, 2006
Subject: San Bemardino Line Weekend Service Passenger Growth
Recommendation:” Receive and File

Background. SANBAG staff presented a report last spring to the Commuter Rail Committee
and the Board of Directors about the lack of growth in weekend passengers on the
San Bernardino Line during the previous two years. Most of Metrolink’s
marketing efforts to that point had been directed to promoting weekday ridership,
with weekend marketing a secondary consideration.

SANBAG and Metrolink staff members discussed the possibility of strengthening
weekend marketing efforts and developed a plan that included newspaper
advertising and website banners, feature stories and onboard fliers. SANBAG
funded the cost of the newspaper partnership, and Metrolink funded the cost of
graphic design for the ads and the graphic design and printing for the fliers.

To that end, SANBAG entered into a partnership with three local newspapers —
the Inland Valley Daily Bulletin, the San Bernardino Sun and the Redlands Daily
Facts — to run a series of display ads on Wednesdays and Fridays to promote the
hassle-free alternative to driving to weekend destinations along the San
Bernardino Line. The newspapers also agreed to print feature stories about “day-
tripping” with Metrolink and created animated website banner ads to promote the
service. SANBAG also established separate partnerships with the Inland Empire
Hispanic News and the Inland Empire Community Newspapers for additional
display ads to run each week.

Approved
Commuier Rail Commities

D
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Reviewed By:

Responsible Staff

The first round of newspaper partnerships began in July 2005 and continued
through December 2005. During this period, weekend passenger rates averaged an
increase of 18.5% on Saturdays and 23.77% on Sunday. Due to this strong
growth, SANBAG extended the marketing program through June 2006. The table
below shows the average number of passengers for Saturday and Sunday between
July 2005 and May 2006 and the rate of change from the previous year. SANBAG
is extremely pleased with the increase in weekend passengers on the
San Bernardino Line and is reviewing these figures and onboard survey statistics
to determine whether to continue this marketing program in the future.

Change in Average Daily Weekend Ridership,
July 2005-May 2006
% Change ADR % Change

July 2003 2,907 -4.74% 1620 +7.77%
Aug. 2003 3,077 +12.73% 1927 +23.00%
Sept. 2005 3,985 +30.82% 2227 +34.13%
Oct. 2005 3,720 +33.81% 2115 +30.37%
Nov. 2005 3,294 +26.11% 2010 +34.41%
Dec. 2003 3,029 +26.30% 1516 +3.57%*
Jan. 2006 3,304 +51.04% 1609 +7.01%
Feb. 2006 3,529 +30.92% 1835 +19.35%
March 2006 4,133 +47.88% 1740 +12.69%
April 2006 3,365 +10.65% 1912 +10.04%
May 2006 4,222%* +37.98% 2351 +41.71%
Total 38,565 +27.6% 20,862 +20.4%

* No Service on Sunday December 25
** May 2006 ridership was the highest recorded in three years - a substantial increase from the May 2005
rate of 3,060 passengers.

There is no financial impact by this item, as it is receive and file.
This itemn will be reviewed by the Commuter Rail Committee on July 20, 2806,
Michael Bair, Director of Transit and Rail Programs

Cheryl Donzahue, Public Information Officer
Victoria Baker, Senior Transit Analyst
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Governments

SANBAG San Bernardino Associated Govarnments

" | 1170 W. 3rd Street, 2nd Floor San Bernardino, CA 92410-1715 TRANGPORTATION
Working Together Phone: (P09} 884-8276 Fax: [909) 885-4407 Wab: www.sanbag.co.gov MEABURE X

# San Semardino County Transportation Commission ®  San Bernardine County Transportation Authority
® San Bernardino County Congestion Managemant Agency ®  Service Authority for Freeway Emergencies

Minute Action
AGENDA ITEM: 8
Date: July 20, 2006
Subject: Presentation from Metrolink on the Correlation of Gas Prices and Ridership and

possibly Early Results from the Weekend Survey of San Bernardino Line Riders
Recommendation.” Receive Information.

Background: At the June 23™ meeting the Southern California Regional Rail Authority
(SCRRA) Board received a PowerPoint presentation on the correlation of gas
prices and ridership growth on the Metrolink system. Staff has requested that the
presentation be given to the Commuter Rail Committee.

By the time the Commuter Rail Committee meets it may also be possible for the
Metrolink staff to present the preliminary results from the survey of weekend
riders on the San Bernardino line.

Mr. Henning Eichler, Marketing Research Manager, has been invited to give the
presentation(s) to the Committee.

Financial Impact.  This item has no impact on the adopted budget. Clearly the unexpected increase
in ridership has a positive effect on increasing passenger revenue to help offset
the fuel cost increases experienced by Metrolink. Also, during the past fiscal year
the Board authorized the expenditure of funds for a local promotion of the
San Bernardino line weekend service.

Reviewed By: This item will be reviewed by the Commuter Rail Committee on July 20, 2006.

Responsible Staff:  Michael Bair, Director of Transit and Rail Programs

Approved
Cammuter Rai Commities
Dhate
Moved: Second:
fe Favor: Cnposed: dhyrained:
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AB

ACE
ACT
ADA
APTA
AQMP
ATMIS
BAT
CAC
CALACT
CALCOG
CALSAFE
CALTRANS
CARB
CEQA
CHP
CMAQ
CMP
CNG
COG
CSAC
CTA
CTAA
CTC
CIC
cip
DMO
pOoT
E&H

EIR

EIS

EPA
ETC
FEIS
FHWA
FSP

FTA
FTIP
GFOA
GIs

HOV
ICMA
ICTC
IEEP
ISTEA
HPATIR
iTs

NDA
JARC
LACMTA
LNG

LYF
MAGLEY
MARTA
MBTA
MIDAB
MIDAGMD
MiS
SAGU

SANBAG Acronym List 1of2

Assembly Bill

Alameda Corridor East

Association for Comumuter Transportation
Americans with Disabilities Act

American Pubilic Transportation Association

Alr Quality Managemaent Plan

Advanced Transportation Management Information Systems
Barstow Area Transit

Call Answering Center

Caiifornia Association for Coordination Transportation
California Association of Councils of Governments
California Committee for Service Authorities for Freeway Emergencies
California Department of Transportation

California Air Resources Board

California Environmental Quaiity Act

California HMighway Patrol

Congestion Mitigation and Air Quality

Congestion Management Program

Compressed Naturat Gas

Coungcil of Governments

California State Association of Counties

California Transit Association

Community Transportation Association of America
California Transportation Commission

County Transportation Commission
Comprehensive Transportation Plan

Data Management Office

Department of Transportation

Elderly and Handicapped

Environmental Impact Report

Environmental impact Statement

United States Environmental Protection Agency
Employee Transportation Coordinator

Final Environmental Impact Statement

Federal Highway Administration

Freeway Service Patrol

Federal Transit Administration

Federal Transportation Improvement Program
Government Finance Officers Association
Geographic Information Systems

High-Occupancy Vehicle

International City/County Management Association
interstate Clean Transportation Corridor

infand Empire Economic Partnership

intermodal Surface Transportation Efficiency Act of 1991
Interregional Transportation improvernent Prograim
inteliigent Transportation Sysiems

inland Vailey Development Agency

Job Access Raverse Commute

Los Angeles County Metropolitan Transportation Authorily
Ligusfied Naturat Gas

Loral Transportation Funds

Magnetic Levitation

Mountain Area Regional Transporiation Autharity
Moronge Basin Transit Authonty

Mojave Desert Alr Basin

Moave Desart Alr Quality Management Distaist
Maior Investment Study

tMemorandurm of Undarstanding

35



SANBAG Acronym List 20f2

MPO Metropolitan Planning Organization

MSRC Mobile Source Air Poliution Reduction Review Commitiee
MTP Metropolitan Transportation Plan

NAT Needles Area Transit

OA Obiligation Authority

OCTA Orange County Transportation Authority

Ccwp Overall Work Program

PARED Project Approval and Environmental Document
PASTACC Public and Specialized Transportation Advisory and Ceordinating Council
PDT Project Development Team

PPM Planning, Programming and Monitoring Funds
PSR Project Study Report

PTA Public Transportation Account

PVEA Petroleum Violation Escrow Account

RCTC Riverside County Transportation Commission
RDA Redevelopment Agency

RFP Request for Proposal

RIP Regional Improvement Program

ROD Record of Decision

RTAC Regional Transportation Agencies' Coalition
RTIP Regional Transporiation Improvement Program
RTP Regional Transportation Plan

RTPA Regional Transporiation Planning Agencies

58 Senate Bill

SAFE Service Authority for Freeway Emergencies
SANBAG San Bernardino Associated Governments
SCAB South Coast Air Basin

SCAG Southern California Association of Governments
SCAQMD South Coast Air Quality Managament District
SCRRA Southern California Regional Rail Authority
SED Sociceconomic Data

SHA State Highway Account

SHOPP State Highway Operations and Protection Program
S0V Single-Occupant Vehicie

SRTP Short Range Transit Plan

STAF State Transit Assistance Funds

STIP State Transportation Improvement Program
STP Surface Transportation Program

TAG Technical Advisory Commitiee

TCM Transportation Control Measure

TCRP Traffic Congestion Relief Program

TDA Transportation Development Act

TEA Transportation Enhancement Activities

TEA-21 Transportation Equity Act for the 21% Century
TIA Traffic impact Analysis

™C Transportation Management Center

THMEE Traffic Management and Envircnmental Enhancement
TOC Traffic Cperations Center

TOPRS Transit Operator Parformance Reporting System
TSM Transportation Systems Management

USFW3 United States Fish and Wildhfe Service

LZAs Urbanized Areas

YOTO Yertura County Transportation Commission
VVTA Victor Valisy Transit Authority

WROOG Western Rivarside Council of Govarmmaeants
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$an Bernardino Associated Governments

Governments

SANBAG

Working Together

MISSION STATEMENT

To enhance the quality of life for all residents,
San Bernardino Associated Governments
(SANBAG) will:

- Improve cooperative regional planning

- Develop an accessible, efficient,
multi-modal transportation system

- Strengthen economic development
efforts

- Exert leadership in creative problem
solving

To successfully accomplish this mission,
SANBAG will foster enhanced relationships
among all of its stakeholders while adding

to the value of local governmens.

A ; s I
Approved June 2, 189
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